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COMPANY NAME, WEBSITE AND INDUSTRY
The company I have selected for the assignment is Case 32-General Motors, whose website is www.gm.com, and is in the automotive industry (Freeland, 2001). 
BACKGROUND AND HISTORY
	The General Motors (GM) or the General Motors Company was formerly referred to as the General Motors Corporation. It is an American corporation which has been the largest manufacturer of motor vehicles in the world during the 20th C as well as the early 21st C. The firm has its headquarters situated in Detroit. The primary business of the company includes the operation of manufacturing as well as assembly plants in many countries across the world including Canada and the United states (Gartman, 2013).  The company also operates distribution centers in many countries across the world. The major products of the corporation comprise of automobiles as well as trucks, automotive parts, and also engines. The company also conducts some financial services. 
	The General Motors has grown to become the largest automotive company in the world since 1908 when it was founded by William C. Durant. During its foundation, the main purpose was to help in the consolidation of some motor firms generating Buick, Cadillac, Oldsmobile, Oakland, Marquette, Ewing among other autos such as Reliance as well as Rapid trucks. The corporation was able to commercially introduce the electric self-starter during its 1912 Cadillac. Such an invention replaced the use of the hand crank which had now become obsolete (Wilkins, 2009). The company underwent reincorporation and its name became the General Motors Corporation in 1916. Other automobile firms include the Delco Products as well as the Chevrolet opted to join the GM in 1918. The Frigidaire, as well as the Fisher Body Company, joined the GM in 1919. The GM sold Frigidaire in 1979.
	In 1920, Durant was compelled out of the company and was replaced by Alfred P. Sloan, Jr., who became president from 1923 to 1937. Sloan also served as the chairman of the board of directors from 1937 to 1956. He was able to reorganize the company from a collection of uncoordinated business units into one enterprise comprising of five major automotive divisions referred to as the Cadillac, Buick, Pontiac, Oldsmobile, and Chevrolet. The operations of the five divisions were coordinated by a central corporate office which included large advisory as well as financial staff members (Freeland, 2001). The major operating divisions exhibited a significant level of autonomy which was governed by the overall policy. Such a decentralized management concept emerged as a model for the large-scale industrial companies located in the United States. Sloan greatly contributed to the achievement in the GM sales through pioneering the annual style changes regarding car models as well as introducing innovations regarding the financing of consumers. 
	Before the end of 1929, GM had grown to surpass the Ford Motor Company hence becoming the leading manufacturer of passenger cars in America. The company was also involved in several overseas operations such as Vauxhall of England in 1925, Adam Opel of Germany in 1929 as well as Holden of Australia in 1931. The Yellow Truck & Coach Manufacturing Co. which is currently referred to as the GMC Truck & Coach Division established in 1925 was one of the latest American divisions as well as subsidiaries that had been established. In 1931, the GM emerged as the greatest manufacturer of motor vehicles across the globe. The company was manufacturing 44% of the overall number of cars in the United States and had developed to be named among the largest industrial companies in the globe. In the Q4 of 2017, the company experienced a net loss of $4.9 billion which is equivalent to $3.46 per share, down from a profit of $2.1 billion which is equivalent to $1.36 per share (Gartman, 2013). Mary Barra is the current CEO for the General Motors Company. The total revenue for the company amounted to $37.7 billion.  
ANALYSIS VIA PORTER’S FIVE FORCES MODEL
	In the case of the General Motors, the industry environment is mostly faced with competitive rivalry which appears to be the most significant as opposed to the other forces. The factors that contribute towards competitive rivalry include the high exit barriers as well as the high aggressiveness of other companies. The firm also experiences a moderately high number of companies. A strong force emanating from the high aggressiveness of companies is exerted on the GM Company. A firm like General Motors also experiences the force of competitive rivalry which is partly enhanced by the high exit barriers (Dobbs, 2014). Such barriers compel companies to maintain their business in the market while introducing more effective strategies against one another. Moreover, the level of competitive rivalry in the company’s industry environment is further enhanced by the many small and medium domestic as well as regional firms. The implication is that the company has to compete with the international, regional as well as domestic companies. 
	The bargaining power of customers imposes a moderate force on the GM Company regarding the switching costs as well as the availability of substitutes. On the other hand, a weak force is experienced by the firm regarding the small size of individual buyers. The switching costs imply the difficulties experienced by the customers regarding the switching from one company to another. The implication is that customers may moderately shift from the General Motors to a different automobile firm due to the price of every purchase. On the other hand, the firm also experiences a moderate force regarding the bargaining power of customers since substitutes are moderately available. Some of these substitutes may include bicycles as well as other alternatives regarding transportation (Dobbs, 2014). However, such power is weakened due to the small size of individual customers who do business with the GM. The implication is that an individual buyer may only purchase one automobile that is small as opposed to the millions of cars sold by the firm every year. 
	The moderate force regarding the threat of new entrants/entry is exhibited in a strong force of the highly competitive potential linked to the possibility of new entrants. The company also experiences a moderate force regarding the switching of costs. The firm faces a weak force emanating from the high economies of scale. The new entrants may exhibit a high competitive potential that may exert a strong force on the GM Company as well as its industry environment. For instance, such an external force may be linked to the possibility of new companies as well as joint ventures including large firms like the Google and Apple that are interested regarding the advancement of computing technology implementation in automobiles (Dobbs, 2014). The company also experiences moderate switching costs which allow to a small extent the shift of buyers from the products of the GM Company to those of new entrants. On the other hand, the high economies of scale introduce challenges to the new entrants. The implication is that the new entry may be a substantial force but limited in the success of the business in the long-run.



[bookmark: _GoBack]STRATEGY USED
	The company applies its resources to achieve competitive advantage. The GM Company applies a lower cost strategy to enhance its ability regarding the designing, producing as well as marketing comparable products more efficiently as opposed to its competitors. The firm also applies a differentiation strategy to promote its ability regarding the provision of unique as well as superior value to the customers regarding the quality of products, special features, and after-sales service. Other strategies applied by the GM Company include the cost leadership strategy, cost focus as well as differentiation focus (Porter, 2008). The company also applies the strategy of strong branding and market position. Such strategies have been strengthened throughout the lifecycle of the company. This is because the company aims at having a competitive advantage over its competitors.
SPECIFIC STRATEGY(S)
Value Chain Analysis
 The specific strategies applied by GM could include the value chain analysis strategy which, as advocated by Porter (2008) as a significant approach regarding the development of the strategy. The company requires the formulation of strategies and management of interrelationships within the same function but among different units. For instance, a model that is sold in the US could have been designed in Germany; its assembling is done in South Korea with some parts obtained from Japan, Singapore as well as Taiwan and its advertisement made in the UK (Porter, 2008). Such a strategy helps the company to centralize coordination across its sub-units hence having a competitive advantage over other competing firms. 
Resource View of Firm
The company applies its resources to achieve competitive advantage. The firm ensures that there is a conservation of its resources as well as making sure that materials are recycled at each stage in the product lifecycle. Such strategies serve as competitive advantages of the General Motors Company against its rival firms which do not employ such techniques in their operations (Porter, 2008). 
COURSE OF ACTION RECOMMENDED
The GM should establish its competitive advantage as a company and look at its political, ecological, economic, technological, legal as well as the demographic environments. The firm should then identify how such environments pose threats, weaknesses, strengths as well as opportunities for its operations (Porter, 2008). The General Motors Company should then apply the FF tool as described by Porter to ensure that it has a competitive advantage over its rivals.
OPINION
 The GM should ensure that it develops a business relationship with all its customers since every customer represents a new business opportunity. The company must conduct an analysis of its internal as well as the external environments before making a choice regarding the best competitive strategy to adopt (Porter, 2008). This constitutes the best way to ensure that the competitive strategy adopted emerges successful for the company regarding the competition from the rival firms.   
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